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Penelitian ini bertujuan_untuk menganalisa bagaimana implementasi
tugas pokok dan fungsi perangkat desa pada Desa Londi, Kecamatan Mori Atas,
Kabupaten Poso. Metode penelitian yang digunakan adalah metode Kualitatif, dan
jenis penelitiannya‘adalah deskriptif. Instrumen penelitian yaitu peneliti itu sendiri
didukung panduan wawancara —dan--pedoman pengamatan. Jenis data yang
digunakan adalah data sekunder-dan data-primer. Informan dalam penelitian ini
adalah Kepala Desa, Badan-Peimusyawaratan Desa, Sekretaris Desa, Kepala
Seksi, Kepala Urusan, LPMD, Tokoh Masyarakat. Teknik pengumpulan data
melalui pengamatan, wawancara, dan dokumentasi. Hasil penelitian menunjukkan
bahwa : Pertama, implementasi tugas pokek dan.fungsi perangkat desa Londi
Kecamatan Mori Atas Kabupaten Morowali Utara masih kurang maksimal.
Penilaian ini didasarkan dart, hasil| wawancara dengan beberapa informan
berdasarkan hal “tersebut. beberapa hal-yang merupakan tahapan proses untuk
mewujudkan proses Implementasi-ierdiri-dari, tahanpan pengesahan, pelaksanaan
keputusan oleh instansi pelaksanaan, kesediaan kelompok sasaran, dampak nyata
keputusan, upaya perbaikan. Kedua faktor-faktor yang mempengaruhi
implementasi tugas pokok dan fungsi perangkat desa di desa Londi adalah disiplin
kerja, pelatihan perangkat desa dan sarana dan prasarana.



ABSTRACT

CHRESNI SUADE, 2020. " Implementation of the Main Tasks and Functions of
the Apparatus of Londi Village, Mori Atas District, North Morowali Regency".
Supervised by Imanuel N Tadanugi and Galip Lahada.
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This study aims _teranalyze howsto Implementation the main tasks and
functions of village officials in Londi Village, Mori Atas District, Poso Regency.
The research method used is a qualitative method,»and the type of research is
descriptive. The research instrument, the researcheruitself, is supported by
interview guidelines and observation -guidelines. The type of data used is
secondary data and.primary data=Informants in this study were the Village Head,
Village Consultative Body, Village Secretary, Section Chief, Head of Affairs,
LPMD, Community LeadersseData colleetion techniques through observation,
interviews, and documentation. The results showed that: First, the implementation
of the main tasks and. functions-of-the-village apparatus of the village of Londi,
Mori Atas, North Morowali Regency| was still 'not optimal. This assessment is
based on the results of interviews with-several‘informants based on that several
things that are the stages of the-process to realize the implementation process
consists of, endorsement  of approval, implementation of decisions by
implementing agencies, willingness of target groups, the real impact of decisions,
improvement efforts. The two factors that influence the Implementation of the
main tasks and functions of village officials in the village of Londi are work
discipline, training and facilities and infrastructure.
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